Executive Summary

HR Is Dead:

Long Live Employee Experience
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You'll Learn These Antiquated HR Practices to Abandon Now:

1. Focusing on Transactions and Administration.
As an EE professional, your job is to create employee engagement and focus on talent management. If you get bogged
down by administrative tasks, you lose sight of what matters: employee happiness.

2. Reporting to the CFO.
Too many HR professionals do not report to the number one in their organization, but report to number two or in some
cases lower. To implement strategic initiatives, move your way up to report to the CEO.

3. Annual Performance Evaluations.
By time annual performance reviews come around, the opportunity to give real, meaningful feedback is lost. Replace
annual performance reviews with ongoing feedback, allowing managers to be coaches who over-communicate and help
employees grow and develop.

4. Years of Service of Awards.
Years of service awards actively disengage employees, yet 92% of companies use them. Drive performance with meaning-
ful recognition and individualized reward selection.

5. Employee Handbooks.
Companies practicing EE tie their values into their corporate culture. They do not micromanage through an employee
handbook, but rather celebrate and recognize when people live those company values.

Watch the full webcast to learn more about which antiquated HR practices you should abandon, and how to

evolve into Employee Experience.

http://www.achievers.com/resources/webinars/hr-dead-long-live-employee-experience

° Achievers (formerly | Love Rewards) is passionate about employee rewards and Social
C leue rs Recognition. Our software helps engage employees and inspire performance globally.
— Achievers’ customers include Deloitte, 3M and Microsoft.
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