morale. They also wanted to align claims from October 2008 to May
employees to one of their key corporate 2009 is $1,010,797.

Comm-Works is the leading North objectives - ‘touching the bottom line

American provider of technology and  through sales and cost savings. ti$ 4BWJOHTw XBT TP TVDI
infrastructure services and solutions for expanded into two other locations.

large corporations and government .

agencies. Comm-Works simpli es the The SO|U'[IOI‘] t 51F OVNCEFS PG TBWJOHT
complexities of the design, deployment, comm-Works partnered with | Love  made by employees greatly

and on-going support of its customers’ Rewards to launch “C4 Savings”’—an  increased, demonstrating employee

voice and data systems to reduce online, points-based cost savings engagement.

operational expenses, improve cycle program. The program motivates

times, increase operational e ciencies employees to save the company money ;
and decrease time to market. They are py rewarding them for such activities as Employees drive

headquartered in Minneapolis, MN with negotiating contracts, getting better corporate cost-savings
branch o ces located in Indianapolis, IN; pricing from suppliers and reducing
Washington DC. for cost-savings initiatives because

Employees are awarded a percentage Oftbhues)i/n&:erssat tt:grggélihnc?wo;iiwis
The Challenae their savings back in points, which they o
g ) can redeem for brand name products of spent, what |ts_spent on and how
The company wanted to design and  their choice. All Comm-Works employeed €Y Can negotiate or reduce the

implement an e cient cost control have their own “C4 Savings” online cost. By rewarding employees for
strategy to save money and reduce cost$ccount where they can view and perform|_ng cost-savings activities,
in a di cult economic climate. redeem their points at any time. you motivate them to repeat the
Program administrators can track the ~ POSitive behaviour and continue to
The Business Goal company’s overall cost-savings and Isoa(l)vl;for greater opportunities to
identify top savers in the company. e .
The goal was to incent and motivate Give your employees the opportunity
Comm-Works employees to save $1 to directly contribute the company’s
million dollars in one year. This would Results bottom line.

result in lower operational costs and t *O KVTU TEWFEFO NPOUIT $PNN 8PSLT
contribute to the nancial stability of the syrpassed their goal of saving $1 million.
company while increasing employee  Total dollars saved based on approved
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