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Business challenge
Kellogg has a vision to help foster a good and just world,
where people are not just fed but fulfilled. Coupled with a
purpose to create better days and a place at the table for
everyone through their trusted food brands, Kellogg has
continued to demonstrate their focus on people, and their
dedication to improving their experience. The same is true
for their employees.
Operating across four regions, the company’s global
manufacturing footprint spans North America, Latin America,
Europe, and Asia Pacific, with a workforce of over 31,000
employees. The company takes pride in the work that their
people do in bringing trusted Kellogg brands to consumers’
tables worldwide.
In business over 100 years, Kellogg has grown exponentially,
both domestically and across the globe. A company
cognizant of inclusivity, Kellogg began to realize that they
were becoming disconnected from their growing teams
when a company survey revealed that only about half of
their people felt that they regularly received recognition for
a job well done. On top of that, Kellogg was challenged to
reach even 5% of their population with any type of monetary
recognition outside of their regular compensation and
bonuses.
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Kellogg also realized that of their existing recognition
practices, many were siloed — varying by function, business
unit, and location— and most were top-down, which was out
of step with the organization’s values and objectives. There
was also an absence of a standardized global peer-to-peer
recognition program, something that Kellogg knew was a
program must-have to spur greater employee engagement
and job satisfaction.
Guided by their Deploy for Growth Strategy which is
fueled by the belief that their people are their competitive
advantage, Kellogg began to redefine their recognition and
rewards program goals. Their objectives were to:
1. Improve recognition across the company, creating
a culture of recognition in which employees feel
frequently appreciated, not just for their big wins, but
for their day-to-day successes that make the big wins
possible
2. Increase company pride and employee loyalty by
making employees feel valued, and ultimately reducing
attrition and retaining top talent
3. Establish fairness, equity, and inclusivity through
a global recognition platform that connects Kellogg
employees and increases the visibility of their
accomplishments
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Achievers Employee
Success Platform
TM

After an extensive RFP process, Kellogg ultimately selected
Achievers as their recognition solution provider based on
several of Achievers’ key differentiators:
• A mobile-first employee experience to meet the needs
of diverse employee groups, such as manufacturing plant
workers and field sales representatives who do not use
Kellogg computers
• Technology that exceled beyond the peer-to-peer
recognition program, in areas such as the management
of years of service awards, birthday celebrations, results
trackers, and more
• Detailed reporting capabilities providing access to
data and analytics to measure success and gather key
program insights
• Seamless consolidation of all of Kellogg’s disparate
recognition programs into one global platform
• The ability to customize the platform to align with
the Kellogg brand and link to their company values,
competencies, and objectives
• A movement away from cash awards to an outstanding
rewards marketplace with a catalog of thousands of
options for employees to choose from, inclusive of
rewards that are not marked-up, allowing employees to
enjoy a memorable moment when redeeming

Program launch highlights
UNITED AS ONE

Kellogg opted for a controlled launch of their program,
aptly called Achievers, beginning with their North American
employees. This methodical approach allowed Kellogg to
establish best practices before rolling out to new regions
globally.
Kellogg’s subsequent expansion into Latin America, Europe,
Asia Pacific, was a major milestone for the organization.
This marked the point at which their program truly became
global and allowed them to unite as one global company —
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Kellogg leaders and teams could finally publicly recognize
one another, regardless of their location. With a global
connection now established between employees worldwide,
Kellogg made peer-to-peer recognition their program focus.
CURATING A CULTURE HUB
Building upon their peer-to-peer recognition foundation,
Kellogg quickly evolved their program into what is now an
employee engagement hub.
To create this one-stop-shop of employee resources,
recognition, and rewards, Kellogg first launched virtual
Service Awards cards, making it easier to promote and
celebrate milestones within the organization. Next, they
added new features such as: their AMEA HR Excellence Award,
Birthday Celebrations, Coffee Chats, Check-Ins, surveys, and
Announcements. The platform’s robust mobile capabilities
also meant that it was readily accessible to their partially
offline workforce. The accessibility offered by the mobile
experience was important to Kellogg as they wanted to
ensure all employees equal access to the program’s benefits.

Pandemic response: A COVID communications hub
Not only has Kellogg been able to evolve their
platform into an engagement hub, it became an
instrumental tool to help employees stay connected
during the COVID-19 pandemic.
With many of their employees suddenly working
remotely, Achievers was key to keeping the Kellogg
community connected and informed. Kellogg utilized
their program to run a Stay Connected campaign in
which they gave all employees points to award to a
colleague who was helping them personally to ‘stay
connected’ during the pandemic. This in turn nurtured
more engagement-encouraged recognition moments.
In addition, Kellogg launched several wellnessbased initiatives (physical, social, and emotional) to
help employees stay positive and healthy during
stressful times. These initiatives included a water
intake challenge, a virtual 5k, a giving back/better
days campaign, and so on — each event tied to their
Kellogg Total Health strategy and hosted on their
Achievers platform.
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Using Achievers, we have been able to
make recognition fun, inclusive, and
global at Kellogg. We now have the tool
to show our people just how much we
value and appreciate them in a public
and creative way.
- Liz Smith, Global Recognition Manager,
Kellogg Company

CREATIVE PROGRAM APPLICATIONS
More connections made through Coffee Chats
Kellogg was an early adopter of Achieves’ Coffee Chats
feature, which pairs employees at random with a
colleague in another area of the business and invites
them to schedule a virtual coffee chat. Kellogg’s
employees responded strongly in favor of this feature
— they loved being able to meet and network with a
new colleague to learn about each other on a personal
and professional level, and in many cases even learn
how their jobs impact one another. These informal
conversations have led to continued relationships
and coaching, and a greater sense of connection and
belonging.
One employee remarked, “I am so happy my partner
and I were paired up through Coffee Chats. That first
connect turned into several “catch-up” connects over
subsequent weeks. Without Achievers Coffee Chats, we
likely would have never had the opportunity to connect
and forge a working friendship.”
- Director, Retail Strategy, Kellogg Company
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Beyond the benefits of the program’s more tactical features,
employees and their leaders have found fun and innovative
ways to leverage Achievers. Through the platform’s Results
Tracker, Kellogg’s US sales teams set up contests through
which employees could track their in-store displays
(uploading photos and details about their displays). Creating
a fun team contest, employees could then reward sales
representatives with points for each display. This initiative
has driven tremendous engagement, recognition, and
business results. In years past, the few sales employees with
the greatest number of displays would have been rewarded,
whereas now recognition can be more equitably distributed.
Combining rewards earned through these team contests
with their regular recognition points means that employees
can save up for a truly special reward, such as a trip for their
family — something that a sales employee was able to do last
year.
Kellogg realized the vast capabilities of Achievers early on,
and they continue to find fun and creative ways to leverage
their program to reach and engage their teams.
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Achievers helps Kellogg
reinforce their core values:
Social recognition:

Points-based recognition:

• Demonstrating Leadership
through Growth Competencies

• Demonstrating Leadership
through Growth Competencies

• Strengthening Our Culture

• Strengthening Our Culture

• Living the K Values

• Living the K Values

• Displaying Functional or
Technical Excellence

• Displaying Functional or
Technical Excellence

• Thank you

ACTIVATION
FAST FACTS:
On average, 74%
of the population
logs in each month
Overall activation
rate is 95%
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Business impact
Kellogg knew when they set out to implement a global
recognition program that there was a real need for a program
like Achievers within their organization, and the response
from their employees has reinforced their decision tenfold.

Our employees love our Achievers
platform and it embedded into our
Kellogg culture seamlessly. Our
people call it intuitive and easy to
use, and the mobile app is a hit for
many leaders who love that they
can recognize in real-time.

Kellogg’s monthly recognition metrics consistently outpace
all benchmarks, ranking in the top quartile across Achievers’
enterprise, global and North American benchmarks.
Part of what fuels the high recognition index (number of
recognitions received per month) in North America is the
region’s commitment to the organization’s recognition best
practices, which include monthly recognition budgets and
giving points to all employees to award in peer-to-peer
recognition. As the first employee population to adopt
Achievers, Kellogg’s North American team has been able to
set a high bar for other regions.

- Sanjay Patel, VP, Global Total Rewards,
Kellogg Company
And to the senior leadership team, the ROI metrics speak for
themselves:
In Kellogg’s global opinion survey, employees were asked
to respond with how much they agree or disagree with the
statement: “I regularly receive appropriate recognition when
I do a good job.” Since launching Achievers globally, Kellogg
has seen a double-digit increase in the number of employees
who agree with that statement.

Monthly recognition index

The average employee globally at
Kellogg receives 2.6 recognitions
per month. This is even higher in
the North America region, at 3.3

Globally, 70% of employees
at Kellogg receive at least one
recognition per month. In North
America, 82% of employees do
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50% of Kellogg employees send
at least one recognition per
month. Again, this is even higher
in North America at 70%
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What’s next?
With their program objectives met — facilitation of frequent,
cross-department/region recognition, increased company
pride and loyalty, reduced attrition and established fairness,
equity, and inclusivity across one global program — Kellogg
is eager to embark on the next steps in their employee
engagement journey.
Enabled by the strategic support provided by their Achievers
program and customer success manager, Kellogg continues
to focus on innovative ways to drive engagement. Given
the popularity of Achievers, Kellogg plans to continue to
reinforce the program’s value as an engagement hub by
adding even more initiatives, such as: new wellness and
total health programs, employee referral resources, rewards
for contributing cost-saving ideas, and other innovations to
engage their workforce — all while keeping recognition at the
center of what they do.
Kellogg looks forward to rolling out Achievers to additional
populations and is excited for the possibilities that
connectivity facilitates across their global populations.
Together, Kellogg and Achievers will remain partners in
employee engagement, celebrating the program’s milestones
and continuing to innovate new ways to deliver real
employee engagement and business results.

A true partner, Achievers has worked hard to learn our
company and culture—what works for us and what doesn’t
—and makes recommendations based on their learnings.
They want us to win together.
- Nader Salah, Sr. Director, Global Total Rewards, Kellogg Company
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98%

95%

85%

Customer satisfaction1

Customer retention2

Employee Satisfaction3

Achievers’ employee voice and recognition solutions bring your organization’s values and strategy to life by activating
employee participation and accelerating a culture of performance. Achievers leverages the science behind behavior change,
so your people and your organization can experience sustainable, data-driven business results.

1.

Average customer support rating by Achievers program owners, FY 2019 | 2. Achievers customer base retention, FY2019
3.

Average customer service rating by Achievers program members, FY2019
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Achievers.com | 1.844.418.5972

Want to learn more? Visit Achievers.com/demo
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